
CalHIVE BHI Connect - April 2024  

Happy spring to you all! This month we
will consider how behavioral health
integration can support person-centered,
equitable care. At the April 16 CalHIVE BHI
Commons, we invite all teams to come
ready to reflect on their lived experiences,
learn about health equity, identify
opportunities to advance health equity
through BHI and practice how to develop
equity-focused AIM Statements.  

We are also excited to recognize  Chinese
Hospital’s progress to improve equitable
integrated care.

 

Learning Events
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Next month’s CalHIVE BHI in-person
convening is quickly approaching; here’s
how to prepare:

Make your travel arrangements ASAP!
The event hotel is at capacity; access a
list of neighboring hotels to reserve
rooms. Parking is free at the Long
Beach Marriot.
Complete pre-work (which was shared
by IAs)
Register as soon as possible
Send your travel reimbursement
selection to Anna Baer by 4/30

Contact Anna Baer with any questions.
 

Data

Data leads, thank you for joining our Cycle
Baseline data webinar (slides and
recording), which highlighted changes for
data submission and data file deliverables
for Cycle Baseline submission.  Our team
will be hosting data office hours on
Thursday, April 4 (12 – 1pm) to answer
questions in an open forum. We encourage
all of our data leads to join to exchange
best practices, troubleshoot and connect
with your peers.

Reminders on upcoming due dates:

Friday, April 5: Cycle Baseline
enrollment file due
Friday, April 12: Cycle Baseline
measurement file due

Thank you to those organizations who
have already submitted data. If you have
any questions or need to request a formal
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extension, please reach out to Jose
Ordonez.

 

Improvement Advising

Starting in April, your Improvement
Advisor will be reviewing the second round
of the Implementation Milestone
Assessment Tool, or IMAT. As a reminder,
this tool captures implementation
progress, and is a key program deliverable
that will demonstrate graduation
readiness for the next phase of CalHIVE
BHI. Your Improvement Advisor also
recently shared pre-work for our May in-
person convening which includes:
finalizing a SMARTIE Aim Statement,
completing a CalHIVE BHI
Accomplishments Poster, and collecting
current workflows.

 

Snapshot: CFHA/CQC California
Integrated Leaders Meeting

On Wednesday, March 20, CFHA and CQC
hosted the first statewide conversation of
California integrated leaders. Attendees
discussed shared challenges around the
culture shift required for integration, BHI
financing and workforce development.

mailto:jordonez@pbgh.org
mailto:jordonez@pbgh.org


Please complete this survey about
potential follow-up topics and
meetings for the group.

CFHA has also launched a collaboration
space (BaseCamp); if you’re interested in
being added to the BaseCamp group,
please contact your IA.

 

CalHIVE BHI Communications

Our team recently released a publication
highlighting the differences between the
Collaborative Care Model (CoCM) and
Primary Care Behavioral Health (PCBH)
models, and how organizations can best
make a model selection. Thank you to
Pomona Valley Hospital Medical Center for
being profiled in the publication!

Feel free to share this resource with any
partners you think should better
understand integration implementation.

 

Upcoming Events  

View all CalHIVE BHI Events in the 2024
Q2 Program Calendar. All meeting
materials are posted on the CalHIVE BHI
Program Website. Questions on upcoming
events or invitations? Contact Anna Baer
abaer@pbgh.org
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Thursday, April 4, 2024 12:00PM –
1:00PM: Data Office Hours – Cycle
Baseline
Friday, April 5, 2024 Data Submission:
Baseline – Enrollment File
Friday, April 12, 2024 Data Submission:
Baseline – Measurement File
Tuesday, April 16, 2024 11:00AM –
12:00PM: CalHIVE BHI Commons:
Person Centered Equitable BHI
Tuesday, April 30, 2024 11:00AM –
12:00PM: [Opt] Model for Improvement
Fundamentals (2 of 2)
Tuesday, May 7, 2024 11:00AM
-11:30AM: [Opt] CalHIVE BHI Webinar:
Convening Prep
Tuesday, May 21 – Wednesday, May 22,
2024 CalHIVE BHI Convening 2024:
Implement, Improve, Impact

 

 
California Quality Collaborative
Purchaser Business Group on Health
1611 Telegraph Ave, Suite 210, Oakland, CA 94612
www.pbgh.org/cqc

The monthly CalHIVE BHI Connect highlights upcoming CalHIVE BHI learning events, milestones
and resources. Please
do not forward outside of the CalHIVE BHI Program.
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