California Quality
Collaborative

CalHIVE BHI Connect - March 2024

Registration is now open for the 2024
CalHIVE BHI Annual Convening;:
Implement, Improve, Impact, on Tuesday,
May 21 and Wednesday, May 22 in Long
Beach. Learn more about the planned
sessions in our participant agenda and
contact Anna Baer with any questions.

Learning Events

Thank you to all the teams for joining the
February BeeHIVE — Billing and Coding
Office Hours webinar. All materials and
updated resources mentioned in the
webinar are up on the CalHIVE BHI
website. The upcoming Tuesday, March 12
CalHIVE BHI Commons — BHI Data Best
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Practices will be hosted by our data
consultant BluePath Health.

Data

The next data webinar on Thursday, March
7 (12 — 1pm) will prepare teams for
baseline submission and review the
recently released data reporting measure
changes. You can review the data changes
here prior to the webinar.

Reminder: Data Cycle — Baseline
Submission is due on April 12. If you have
any questions or need to request a formal
extension, please reach out to Jose
Ordonez.

Improvement Advising

Thank you to all the teams for working to
plan for your IA to visit your pilot site. It is
a great opportunity to utilize the
experience your IA brings to tackle day-
to-day challenges. To read about past site
visits, check out our PO spotlight from
February highlighting the site visit to San
Francisco Heath Network.
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Snapshot: Model for Improvement Virtual
Learning

Interested in learning more about quality
improvement? Join our free virtual
learning course, Model for Improvement,
hosted by the CQC CalHIVE BHI Team. This
is an optional course that runs from 3/18 —
5/3 that includes self-guided weekly
modules and two live webinars. Teams will
receive support to complete a project Aim
Statement, which will be due to
Improvement Advisors Tuesday, April 30.
Read about the program and register by

3/15!

Upcoming Events

View all CalHIVE BHI Events in the 2024 Q1
Learning Sprint. All meeting materials are
posted on the CalHIVE BHI Program
Website. Questions on upcoming events or
invitations? Contact Anna Baer
abaer@pbgh.org

e Thursday, March 7, 2024 (12:00PM-
1:00PM): CalHIVE BHI Data Webinar —
Baseline

e Tuesday, March 12, 2024 (11:00AM-
12:00PM): CalHIVE BHI Commons —
BHI Data Best Practices
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e Tuesday, March 26, 2024 (11:00AM —
12:00PM): Model for Improvement
Fundamentals 1 of 2 (for course
participants)

e Friday, April 5, 2024 Data Submission:
Baseline — Enrollment File

e Friday, April 12, 2024 Data Submission:
Baseline — Measurement File
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