California Quality
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CalHIVE BHI Connect - January 2024

Welcome back CalHIVE BHI Teams! We
hope you all had a relaxing end of 2023
and are all excited to jump back into your
BHI implementation work.

We are excited to announce two new
additions to CQC’s CalHIVE BHI team:
Mary Nickel-Nguy joins PBGH/CQC as
Senior Manager, Behavioral Health
Integration as a lead Improvement
Advisor; Brian Sandoval joins the team
from CFHA as the program’s Clinical
Advisor. Look forward to meeting them at
a future improvement advising session or
learning event.
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Learning Events

All materials from this week’s CalHIVE
BHI Commons webinar, Pilot Site
Evaluation and Engagement, are available
on the CalHIVE BHI website. We look
forward to hearing your perspectives and
questions at the Pilot Site Evaluation and
Engagement peer sharing BeeHIVE
webinar on Tuesday, January 30, 2024.

We shared information regarding the 2024
CalHIVE BHI In-Person Convening (May
21-22, 2024 in Long Beach, CA). More
details about travel logistics and location
will be released next month. As a
reminder, you can view the entire 2024 Q1
Learning Sprint calendar here.

Data

Thank you to all organizations who met
with BluePath Health (CalHIVE BHI’s data
consultant) during the
introductory/discovery calls. BluePath
Health has followed up with a meeting
summary that includes recommendations
for technical assistance (TA) available
through March 2024. Please review
BluePath Health’s summary and let your
improvement advisor know which TA
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recommendation you would like to
proceed with.

As we head into baseline data collection
for CalHIVE BHI (April 2024), our next
data reporting webinar will be on
Thursday, March 7, 2024 (12:00PM -
1:00PM). All data leads/teams should
attend and confirm your attendance by
registering through the Outlook calendar
invitation link.

Please contact Jose if you have any
questions about baseline data reporting.

~

Improvement Advising

Thank you to all the teams for your
continued work on Section 5 — BHI Billing
and Coding of your Implementation Plan.
Section 5 is due on Wednesday, January 31
to your Improvement Advisor. Earlier this
week, you received Implementation Plan
Section 6 — Pilot Site Evaluations &
Engagement and the Pilot Site Evaluation
Measures. Both are due Thursday,
February 29.

Resource Spotlight: Collaborative Family
Healthcare Association (CFHA)
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As part of CalHIVE BHI, each team has
been awarded a year-long organizational
membership to CFHA for up to 10
individuals (at no cost). CFHA is the
national association for integration of
physical and behavioral health, with a
clear and focused mission: to establish
integrated care as the standard in
healthcare. As part of your membership
and participation in the CalHIVE BHI, you
will have access to the following impactful
resources:

e Peer-reviewed journal, 'Families,
Systems & Health'

e Virtual educational platform, 'CFHA
Learns and Shares,' with resources
designed to assist in the successful
implementation of behavioral health
services

e CFHA's established network of experts
through their active listserv and special
interest groups

CFHA will support your teams to
collaborate and exchange ideas with
integrated professionals all over the
nation. Contact your Improvement Advisor
with any questions as your teams receive
log-on information.

Upcoming Events
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View all CalHIVE BHI Events in the 2024 Q1
Learning Sprint. All meeting materials are
posted on the CalHIVE BHI Program
Website. Questions on upcoming events or
invitations? Contact Anna Baer
abaer@pbgh.org

e Tuesday, January 30, 2024 (11:00AM-
12:00PM): [Optional] CalHIVE BHI
BeeHIVE Webinar — Pilot Site
Evaluation and Engagement —
Resources and Sharing

e Tuesday, February 13, 2024 (11:00AM-
12:00PM): CalHIVE BHI Commons —
BHI Workflows

e Tuesday, February 27, 2024 (11:00AM-
12:00 PM): [Optional] CalHIVE BHI
BeeHIVE Webinar — Training,
Education, Monitoring
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