Q1 2024 Sprint: Pilot Site Roll-Out

JANUARY

FEBRUARY

MARCH

Improvement Advising
* Complete Implementation Plan Section 5: BHI
Billing and Coding
* In-Person Improvement Advising Site Visit (Q1
2024)
* Review CFHA Membership opportunities

Tues. 1/9 (11-12)
CalHIVE BHI Commons - Pilot Site Evaluation &
Engagement
* ldentify how to select and monitor Pilot Site
evaluation measures
* Review successful practices to maximize pilot
project buy-in and engagement

Tues. 1/30 (11-12)
[OPT] BeeHIVE Webinar — Pilot Site Evaluation
and Engagement - Resources and Sharing
Peer sharing on pilot site progress

By Wed. 1/31
BHI Implementation Plan
Section 5 - BHI Billing and Coding
* Due to IA

Improvement Advising
Webinars
In Person Events
Data / Reporting

Assignments

Improvement Advising
Complete Implementation Plan Section 6: Pilot
Site Evaluation & Engagement
In-Person Improvement Advising Site Visit (Q1
2024)
Review CFHA conference presentation
opportunity

Tues. 2/13 (11-12)

CalHIVE BHI Commons - BHI Workflows
Identify operational changes and document
operational, clinical and health IT workflow
changes for BHI at pilot clinic
Highlight successful practices for BHI
operations including as warm handoffs and
scheduling

Tues. 2/27 (11-12)
[OPT] BeeHIVE Webinar - Training, Education,
Monitoring
Review training best practices for general
onboarding and continuing education
Understand how to set up and monitor standard
work for providers and care team members

By Thurs. 2/29
BHI Implementation Plan
Section 6 - Pilot Site Evaluation & Engagement
Due to |IA

Improvement Advising
* Complete Implementation Plan Section 7: BHI
Workflows
* In-Person Improvement Advising Site Visit (Q1
2024)

Thurs. 3/7 — Data Webinar: Baseline Submission

Tues. 3/12 (11-12)
CalHIVE BHI Commons - BHI Data Best
Practices
* Hear from BluePath Health
* Analyze changes needed to ensure compliant
BHI for patient consent, privacy and security

Tues. 3/26 (11-12)
[OPT] BeeHIVE Webinar — Model For
Improvement Fundamentals (1 of 2)
* Cover basics for Model for Improvement and
launching tests of changes

By Fri. 3/29
BHI Implementation Plan
Section 7 — BHI Workflows
e Due to IA
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