
Tell us your…

• Favorite Halloween costume you’ve ever worn
• Favorite Halloween movie
• Favorite Halloween candy



Depression Screening

CalHIVE BHI BeeHIVE Webinar

Thursday, October 26 ; 11:00 am – 12:00 pm  PT
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Tech Tips

Need help? 
Direct message 

Anna Baer
if you have any 
technical issues

Welcome! 
Add your organization 

to your name 
Turn on video if 

possible

Join in 
Chat in or feel free to 

come off mute to 
contribute
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Who’s on the line?

San Francisco

Los Angeles

San Diego
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Our Agenda

Today, we’ll: 

Share questions and 
lessons learned around 

depression screening 

Review depression 
screening practices 
and challenges from 

two collaborative 
members
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Engaging today

• Turn your camera on if comfortable and able
• Share questions through chat or come off mute 

(Q&A)
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Provider Perspective – Altais Family Care Specialists

Cristina Rosales
PA-C, QI coordinator



Scripps Outpatient Depression Screening



About Scripps 

Integrated Health Care System in San Diego 
 5 Hospitals
 22 Outpatient Clinic Locations
 276 Primary Care Providers 
 1.5M outpatient visits annually 
 
 
  



The Journey

• Work began in mid 2018 as part of a Quality Improvement project to 
improve Medicare Shared Saving Program Quality Scores related to 
Depression screening

• PHQ2/9 was built as a Smart form in EPIC to capture discrete data 
including overall score and follow up. 
•  Goal was to screen all patients 18+ at least once per calendar year 

• Best Practice Alert (BPA) was created to “fire” for MA’s during the rooming 
process in Primary Care, to remind the MA to screen for depression



The Journey

• Original workflow required the MA asking the PHQ2/9 questions and 
documenting in EPIC or having the patient complete a paper form and 
transcribing the responses into

• Provider facing BPA’s alerted the provider to a score >= 10 

• Depression Screening and Follow Up performance was added to Wellness 
dashboard for visibility.

• Go Live Nov 2018



Early Learnings

 

• Because the BPA was firing for all Primary Care visits for patients 18+, rooming 
took longer 

• Patient throughput was bogged down

• Primary Care Providers were not happy

• Primary Care staff were not happy 

• Workflow was turned off 2 weeks after Go Live,  so we could regroup



Early Enhancements 

• Limited population to be screened to align with performance requirements
• Population reduced to approximately 60,000 patients

• Develop capability to send modified MyScripps PHQ2/9 Questionnaire in advance 
of appointment 

• Develop additional BPA’s to support patient submitted questionnaires to ensure 
questionnaire completion and provider awareness of scores



Initial Depression Screening workflow



Updated MyScripps Depression Screening workflow



PHQ2/9 Smart Form

Scores Total

Help Text

Follow Up Documentation

© 2023 Epic Systems Corporation 



Recent Adult  Depression Screening Enhancements

• Expand Screening to 65+ for one medical group. 
• Working toward screening all adults 18+ 

• Moved from Smart Data Element data capture to flow sheet rows for better 
trending and consistency in various workflows

• Performance Targets part of Quality Improvement Initiative for FY24



Adding Pediatrics to the Screening process - PHQA

• PHQ-A built in Epic to mirror PHQ2/9

• Administered during well child visits for adolescents 12+

• Screening conducted on paper (patient completes) during visit and MA 

transcribes

• Self Harm question not included

• Provider asks self harm/better off dead question

• Go Live Nov. 2020

• Separate performance metric and performance targets displayed on wellness 

dashboard for 12-17 population



Pediatric Depression Screening PHQ-A

© 2023 Epic Systems Corporation 



PHQ-A – Recent Enhancements

Close encounter validation if follow up not 
indicated on smart form

Provider facing BPA for positive PHQ-A

© 2023 Epic Systems Corporation 



Edinburgh Depression Screening – Go Live Nov 21

Rooming BPA

Provider facing BPA 

© 2023 Epic Systems Corporation 



Questions
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Peer Sharing

What questions do you have 
for your peers about 
depression screening?
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Reflection Time

Please share in the 
chat something 
you learned today

The lessons learned 
starting too big

Liked hearing about 
how MA's did some 

role plays. Great idea

Add option of unable to 
complete due to medical 
reasons. Build in follow 

up plan for +PHQ 
screening.
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Q4 2023 Sprint: PHQ-9, Billing & Coding

OCTOBER

Tues. 10/10 (11-12)
CalHIVE BHI Commons – PHQ9 Workflows
• Review workflow best practices based 

on selected BHI model

Tues. 11/14 (11-12)
CalHIVE BHI Commons – BHI Billing and 

Coding
• Review billing, coding and credentialing 

requirements specific to BHI model
• Identify changes needed at your org

Tues. 11/28 (11-12)
[OPT] Beekeeper’s Corner Webinar – BHI 

Billing and Coding
• Share questions around billing and 

coding for CalHIVE BHI team and peer 
cohort

Improvement Advising 
• Complete Implementation Plan Section 

3: Staffing
• Review screening workflows and 

determine needed improvements
• Begin pilot site engagement

Improvement Advising

Webinars

In Person Events

Data / Reporting

Assignments

Improvement Advising 
• Complete Implementation Plan Section 

4: PHQ-9 Screening
• Evaluate screening documentation and 

coding practices

Improvement Advising 
• Complete Implementation Plan Section 

5: BHI Billing & Coding
• Confirm fulfillment of program 

deliverables for Payment 1: Program 
Year 1

Friday, Oct 13 – Measurement File 
Submission Deadline 

Thurs. 10/5 – Test 2 Data Reporting Office 
Hours

NOVEMBER DECEMBER

Thurs. 10/26 (11-12)
[OPT] BeeHIVE Webinar – Depression 

Screening
• Share current practices and challenges 

around depression screening

By. Fri. 10/31
BHI Implementation Plan 

Section 3 - Staffing
• Due to IA

Tues. 12/12 (11-12)
CalHIVE BHI Commons – Hello 2024, 

Goodbye 2023
• Celebrate wins and accomplishments of 

2023
• Preview 2024 program milestones and 

events

By. Thurs. 11/30
BHI Implementation Plan 

Section 4 – PHQ-9 Screening
• Due to IA

By. Fri. 12/29
BHI Implementation Plan 

Section 5 – BHI Billing & Coding
• Due to IA
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Thank you!

Peter Robertson
Senior Director, 
Practice Transformation

probertson@pbgh.org

Michael Au
Senior Manager,
Care Transformation

mau@pbgh.org

Erika Lind
Manager, 
Care Transformation 
Events and Learning

elind@pbgh.org

Jose Ordonez
Manager, 
Data Analytics

jordonez@pbgh.org

Kristina Mody
CalHIVE BHI Director
Associate Director, 
Practice Transformation 

kmody@pbgh.org

Improvement Advisors

Data Reporting

Program Administration

Felicia Skaggs
Senior Manager, 
Behavioral Health 
Integration

fskaggs@pbgh.org

Program Advisor

Daniela Vela 
Hernandez
CFHA Technical 
Assistance Associate

dvhernandez@cfha.net 

Julie Geiler
CFHA Technical 
Assistance Associate & 
Policy Coordinator

jgeiler@cfha.net 

Clinical Advisor

Anna Baer
Program Coordinator,
Care Transformation

abaer@pbgh.org

mailto:probertson@pbgh.org
mailto:mau@pbgh.org
mailto:elind@pbgh.org
mailto:jordonez@pbgh.org
mailto:kmody@pbgh.org
mailto:fskaggs@pbgh.org
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mailto:jgeiler@cfha.net
mailto:mau@pbgh.org
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