California Quality
Collaborative

CalHIVE BHI Connect - September 2023

Less than a week to go before all the
CalHIVE BHI project teams come together
for our first in-person network convening
in San Diego. The agenda is designed to
support you and your teams connect, with
your peer participants, team members and
the CalHIVE BHI facilitators, create a
shared vision of BHI and commit to the
next phase of integration work. If you
can’t make it, all materials will be shared
on the CalHIVE BHI website. If you have
any questions please reach out to Anna
Baer.
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Learning Events

Our next virtual learning session will be
Thursday, September 28 (1:00-2:00PM).
While this session is technically optional,
we’ll be covering “can’t miss” content,
including highlighting staffing and
recruiting resources (e.g. org charts, job
descriptions, interview questions) and
walking through Section 3 of the
Implementation Plan (Staffing).

We have made a few updates clarifying
session topics on our 2023 Learning
Calendar, which you can find here.

Data

Data leads, thank you for your continued
work submitting measurement files for
Cycle Test 1. If you are still working on
making corrections, the last day to
resubmit a measurement file will be

September 81, 2023 (Cycle Test 1 Closing
Day). After that day, you will have the
opportunity to make corrections to your
data as we move into the new
measurement period of Cycle Test 2.

All data leads and teams should attend the
Cycle Test 2 Data Webinar on Thursday,
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September 21 (11:00AM-12:00PM). We will
host optional Office Hours on Thursday,
October 5 from 11:00AM-12:00PM (please
accept the Outlook invitiation to confirm
your attendance). During this event, you
can connect with your peers, discuss best
practices and troubleshoot any challenges
around your data submission. If you have
any questions, please contact Jose
Ordonez.

Improvement Advising

Implementation Plan and IMAT/Needs
Discussion Results

As we transition into September, we'd like
to take a moment to recognize the
significant activity since we launched in
July, including attending three CalHIVE
BHI Commons learning sessions,
submitting two data submissions and
preparing for our upcoming in-person
convening. Thank you to all teams for
completing Section 1 Pre-Work of the
Implementation Plan. Implementation
Plan Sections 1 and 2, which will be
released during the 9/12 meeting and sent
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via email after the meeting, will be due
Friday, September 29.

Our team has been synthesizing the
cohort-wide trends from individual
IMAT/Needs Discussion Improvement
Advising meetings. We will share a high-
level summary of shared strengths and
opportunities at the September 12
meeting.

Resource Corner: Integration Models

As we talk about the conceptual and
operational differences between the two
BHI integration models, it can be difficult
to identify how integrated care looks
different in practice from traditional care.
We wanted to highlight two videos that
showcase each model “in action,” which
may be useful as your teams are planning:

o Collaborative Care Management at La
Clinica del Peublo in D.C., from Ryan
White HIV/AIDS Program TargetHIV
(6:46)

e Dr. Bauman PCBH patient introduction,
from Beachy Bauman Consulting (1:04)

More videos and other resources are
posted on the CalHIVE BHI website.

DHCS Equity and Practice Transformation
Program

For Medi-Cal providers, DHCS’ Equity and
Practice Transformation (EPT) Provider
Directed Payment Program will provide
funding to small independent primary care
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practices for practice transformation
support to advance health equity and
population health.

To learn more about which practices can
apply to the program, how to apply for the
program, what practices are committing
to in the program and Managed Care
Plans’ role in the program, visit the EPT
Application Instructions. When ready to
apply, email ept@dhcs.ca.gov to begin the
process. Applications for this program are
due by October 23, 2023. More background
information and details about the program
can be found here.

Upcoming Events

View all CalHIVE BHI Events in the 2023
Program Calendar. All meeting materials
are posted on the CalHIVE BHI Program
Website. Questions on upcoming events or
invitations? Contact Anna Baer
abaer@pbgh.org

e Tuesday, September 12, 2023 (8:00AM-
4:30PM): 2023 Annual In Person
Convening: Connect, Create & Commit

e Thursday, September 21, 2023
(11:00AM-12:00PM): CalHIVE BHI: Test
2 Data Reporting Webinar
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o Thursday, September 28, 2023
(1:00PM-2:00PM): [Optional] CalHIVE
BHI Beekeeper’s Corner: Staffing

e Tuesday, October 10, 2023 (11:00AM-
12:00PM): CalHIVE BHI Commons —
October: Screening Tools & Workflows

e Thursday, October 26, 2023 (11:00AM-
12:00PM): [Optional] CalHIVE BHI
BeeHIVE — Depression Screening

California Quality Collaborative
Purchaser Business Group on Health
1611 Telegraph Ave, Suite 210, Oakland, CA 94612
www.pbgh.org/cqc

The monthly CalHIVE BHI Connect highlights upcoming
CalHIVE BHI learning events, milestones and resources.
Please
do not forward outside of the CalHIVE BHI Program.
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