@ California Quality
Collaborative PARTICIPANT AGENDA

CalHIVE BHI: 2023 Annual Convening
Connect, Create & Commit
Tuesday, September 12, 2023, 8:00 AM - 4:15 PM PT

LOCATION:
The Westgate Hotel, San Diego, CA; 1055 2nd Ave, San Diego, CA, 92101

OBJECTIVES:
By the end of this meeting, participants will have:
e Deepened relationships as a team and with the cohort
e Composed and shared your team’s project vision statement
e Advanced your organization’s BHI Implementation Plan
e Identified lessons to apply to your own integration work from organizations
experienced in BHI
e Examined the role of the PHQ-9 within the CalHIVE BHI measures

AGENDA:
The Time The Content & Facilitator Achievement-Based
Objectives
8:00 AM - 8:30 Breakfast
AM
8:30 AM - 8:45 Welcome & Why We’re Here ¢ Highlight importance
AM and impact for BHI

¢ Crystal Eubanks, Vice President, Care
Transformation & CQC (PBGH/CQC)
¢ Kristina Mody, Associate Director,
Practice Transformation (PBGH/CQC)
8:45 AM - 10:00 Developing Your Integrated Team and Your ¢ Compose and share
AM Vision your team’s project
vision statement
¢ Kristina Mody, Associate Director,
Practice Transformation (PBGH/CQC)
¢ Julie Geiler, Technical Assistance
Associate and Policy Coordinator

(CFHA)
10:00 AM - BHI: What We Wished We Know + Identify lessons to
10:50 AM apply to your own
¢ PCBH: Sarah McVay, PsyD, Regional integration work from
Manager of Integrated Behavioral Health organizations
(Providence Medical Group in Santa experienced in BHI
Rosa)
¢ CoCM: Julian Mitton, MD, MPH, Clinical
leader

Page 1 of 2


https://www.google.com/maps/place/The+Westgate+Hotel/@32.7162931,-117.1646159,17z/data=!3m1!4b1!4m9!3m8!1s0x80d954a8701e5dc7:0xa51cd3aa15174a8!5m2!4m1!1i2!8m2!3d32.7162931!4d-117.1624272!16s%2Fm%2F0ch5tnv?entry=ttu
https://www.google.com/maps/place/The+Westgate+Hotel/@32.7162931,-117.1646159,17z/data=!3m1!4b1!4m9!3m8!1s0x80d954a8701e5dc7:0xa51cd3aa15174a8!5m2!4m1!1i2!8m2!3d32.7162931!4d-117.1624272!16s%2Fm%2F0ch5tnv?entry=ttu

The Time

10:50 AM -
11:00 AM

11:00 AM -
12:00 PM

12:00 PM -
1:00 PM

1:00 PM -
2:00 PM

2:00 PM -
2:50 PM

2:50 PM -
3:00 PM

3:00 PM -
3:50 PM

3:50 PM -
4:15 PM
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The Content & Facilitator

Break

Selecting Your Integration Model

¢ Daniela Vela Hernandez, Technical
Assistance Associate (CFHA)

Lunch

Networking

¢ Felicia Skaggs, Senior Manager, BHI

(PBGH/CQC)

¢ Peter Robertson, Senior Director,
Practice Transformation (PBGH/CQC)
Screening for Depression with the PHQ-9

¢ Jose Ordonez, Data Manager

(PBGH/CQC)

¢ Peter Robertson, Senior Director,
Practice Transformation (PBGH/CQC)

Break

Engaging the Pilot Site

¢ Felicia Skaggs, Senior Manager, BHI

(PBGH/CQC)

Closing

¢ Peter Robertson, Senior Director,
Practice Transformation (PBGH/CQC)

Achievement-Based
Objectives

Evaluate
organizational factors
around selecting a
behavioral health
integration model

Connect with peers to
exchange lessons and
questions around BHI
topics

Examine the role of
the PHQ-9 within the
CalHIVE BHI measures

Advance your
organization’s BHI
Implementation Plan
around pilot site
preparedness



