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Tuesday, August 29; 11:00am PT

Convening Preparation

CalHIVE BHI Webinar

PB California Quality
GH Collaborative
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Welcome! Join in Need help?

Add your organization Chat in or feel free to Direct message

to your name come off mute to . Anna Baer
. . contribute if you have any
Turn on video if technical issues

possible

[
= =

Mute Start Video @ Collaborative
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Our Agenda

Today, we’ll:

Understand the Explore the theme and  Review prep work to be
CalHIVE Behavioral logistics of our CalHIVE completed prior to
Health Integration BHI In-Person attending the convening
Collaborative Convening: Connect,

Create & Commit
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Engaging today

e Turn your camera on if comfortable and able
 Participate in Zoom Polls
« Share questions through chat (Q&A)
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Poll: CalHIVE BHI

* How familiar are you with the CalHIVE
Behavioral Health Integration
Collaborative?

 How many CalHIVE BHI Commons
webinars have you joined?
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Meet the team!

B\  Kristina Mody

CalHIVE BHI Director
Associate Director,
Practice Transformation

Peter Robertson

Michael Au

Senior Manager,
Care Transformation

probertson@pbgh.org kmody@pbgh.org mau@pbgh.or
: : Daniela Vela
Julie Geiler . Anna Baer

Hernandez
CFHA Technical

CFHA Technical
Assistance Associate &
Policy Coordinator

Program Coordinator,
Care Transformation

8 abaer@pbgh.org

igeiler@cfha.net

" Erika Lind

. ) / - \‘\
Fe_hcla Skaggs Manager,
JOSG Ordonez %Z%f;ﬁi?;iiﬁl h " Care Transformat.ion
Manager, Integration Events and Learning

Data Analytics

elind@pbgh.or
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Who is a part of the CalHIVE BHI Collaborative?

AMILY
ARE

CHINESE
HOSPITAL

PECIALISTS

MEDICAL GROUP INC

o —
Riverside Family Physicians

L9 San Francisco

Community Memorial
HEALTHCARE

T

Los Angeles

perimanclinic ++

SHARP

C)' Scripps
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What is CalHIVE BHI?

A 36-month quality improvement collaborative beginning in
July 2023 that will focus on the integration of behavioral health
services into primary care.

Goals:

» Define and implement an integration pathway for each
participant aligned with their organizational objectives

» Increase access to behavioral health services within the
primary care setting to support depression and substance
abuse management.

« Improve behavioral health and chronic disease outcomes
across key indicators (depression screening, response and
remission, diabetes, etc.)

&
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How are we supporting your organization?

. ] Learning Events
Direct Funding

, * Monthly learning webinar
« Up to $100,000 over 3 years, includes

core and performance-based * Monthly peer sharing webinar
payments to support integration + Annual convening
activities
Direct Learning  Learning-centered content, mix of peer
Funding Events sharing and expert presentations

Improvement Advising Data Data Insights

« Regular support from CalHIVE Insights « Quarterly measurement data submitted
BHI, s team of experienced  Assistance to build and optimize data
advisors . . :

collection systems to support integration

) Ta1¥or1ng of learning events, * Access to analysis and insights on data

assignments . . .
Integrated Technical being reported and impact of work
» Curated resources Assistance

California Quality 10
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Where can I learn more?

 CalHIVE BHI Connect

* Monthly newsletter highlighting learning events and upcoming milestones in the
improvement collaborative

« CalHIVE BHI Website

» Visit for program calendar, webinar recordings, and data reporting materials

e CalHIVE BHI Teams
e See full list

» Reach out to your team’s Project Lead with questions

Chinese Community | Family Perlman Pomona Riverside San Scripps Sharp
Hospital & | Memorial | Care Clinic Valley Family Francisco | Health Rees-Stealy

Clinics Healthcare | Specialists/ Hospital Physicians | Health
Altais Medical Network
Center

Rain Maureen Carmen Mike Rufo Samira Ali Wendy Paul Vicki Scott
Zhang Hodge Perez Torres Glantz Diamond Heimer


https://www.pbgh.org/calhive-bhi/
https://www.pbgh.org/wp-content/uploads/2023/07/Provider-Organization-Contact-List.xlsx

Connect, Create & Commit

When we meet in person you will have the
opportunity to...

* Deepen relationships as a team and with the cohort

« Compose and share your team’s project vision
statement

« Advance your organization’s BHI Implementation
Plan

* Identify lessons to apply to your own integration
work from organizations experienced in BHI

e Examine the role of the PHQ-9 within the CalHIVE
BHI measures

&

California Quality
Collaborative
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Event Logistics and What to Expect

Logistics:

 Breakfast and lunch will be provided
» Breakfast starts at 8:00 am

» Participant workbook

* Including an agenda and activities for the days
learning sessions

* Guest speakers
» Two guest speakers (PBCH and CoCM)

* Come ready with questions!

Other Logistics:
 Laptop for teamwork

e Business casual attire

You may be asked to:

o Share out to the collaborative members in
the room

e Move around the room

 Be creative!

California Quality
Collaborative
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Convening Pre-Work

For those new to CalHIVE BHI:

d Watch CalHIVE BHI Commons: BHI Fundamentals webinar on
Integration Concepts and Models (slide deck, recording)

1 Visit the CalHIVE BHI program website
For all teams:

O Identify your organization’s Mission and/or Vision Statement

1 Familiarize yourself with your organization’s clinical workflow for
Depression Remission and Response

O Complete Questions 1-4 of the CalHIVE BHI Implementation Plan(Section 1)
O Submit to your IA by Fri. September 1

California Quality 14
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https://www.pbgh.org/wp-content/uploads/2023/08/2023.08.08-CalHIVE-BHI-Commons_BHI-Models_final.pdf
https://vimeo.com/manage/videos/852802985/e480d20eb4/player
https://www.pbgh.org/calhive-bhi/
https://www.pbgh.org/wp-content/uploads/2023/08/CalHIVE-BHI_Implementation-Plan_Pre-Work.docx

Q&A

Enter your questions in the chat or come off mute.
Other questions? Email abaer@pbgh.org

@ California Quality 15
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Tell us how you feel!

What part of the convening are
you most excited about?
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See you there!

Connect, Create & Commit

Teams will deepen relationships with their team and cohort, work on the
organization’s BHI integration model and develop a vision statement for BHI.

See you there!
« When? Tuesday, September 12
 Where? The Westgate Hotel, San Diego, CA

« Who’s invited? Up to seven members of your
CalHIVE BHI team is encouraged to come!

e Cost? Free to attend
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Thank you!

B\  Kristina Mody

CalHIVE BHI Director
Associate Director,
Practice Transformation

Peter Robertson

Michael Au

Senior Manager,
Care Transformation

probertson@pbgh.org kmody@pbgh.org mau@pbgh.or
: : Daniela Vela
Julie Geiler . Anna Baer

Hernandez
CFHA Technical

CFHA Technical
Assistance Associate &
Policy Coordinator

Program Coordinator,
Care Transformation

8 abaer@pbgh.org

igeiler@cfha.net

" Erika Lind

. ) / - \‘\
Fe_hcla Skaggs Manager,
JOSG Ordonez %Z%f;ﬁi?;iiﬁl h " Care Transformat.ion
Manager, Integration Events and Learning

Data Analytics

elind@pbgh.or
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