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CalHIVE Behavioral Health Integration (BHI)

Improvement Collaborative
PREPARE IMPLEMENT SCALE

- Analyze pilot progress, identify

- Build team - Implement care model at pilot site

- Readiness assessment & recommendations - Adopt clinical, data, operational workflows, including training improvemept apq spread plan

- Select integration model and pilot site - Analyze and improve patient engagement - Craft sustainability pla'n

- Report and analyze BH screening data - Create disparity reduction plan - Completsa dqcumentatlon and
communication
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