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CalHIVE Behavioral Health Integration (BHI) 
Improvement Collaborative 

12 months

PREPARE 

Implementation 
Milestone 

Assessment Tool 
(IMAT) #1 of 4

1

Jul 
2023

Jun 
2026

Jan 
2024

Jul 
2024

Jan 
2025

Jul 
2025

Jan 
2026

18 months

IMPLEMENT 

6 months

SCALE 
- Build team 
- Readiness assessment & recommendations
- Select integration model and pilot site
- Report and analyze BH screening data 
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Implementation 

Milestone 
Assessment Tool 

(IMAT) #2 of 4

Implementation 
Milestone 

Assessment Tool 
(IMAT) #3 of 4

4

Implementation 
Milestone 

Assessment Tool 
(IMAT) #4 of 4

P P P P P

P Payment

Data SubmissionD

D D D D D D DD D D DD

Post Program Activities 
Two data submissions after program 
(July 2026, October 2026)

Final Payment December 2026 

DD

P

KEY

BHI Implementation 
Plan (draft)

BHI Implementation 
Plan (complete)

Disparity Reduction 
Plan

- Implement care model at pilot site
- Adopt clinical, data, operational workflows, including training
- Analyze and improve patient engagement
- Create disparity reduction plan 

- Analyze pilot progress, identify 
improvement and spread plan

- Craft sustainability plan
- Complete documentation and 

communication

BHI 
Sustainability 

plan

Implementation Milestone Assessment Tool 

Program Deliverable
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