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SAMPLE Emerging Patient and Family Engagement (PFE) Story Template 

Contact Information

Name: Practice
Email: Title:
City: State:

Phone:
Date:

PTN/SAN:

Emerging Story Information

Your Story:  The what, the why, the how, the who, and the impact:

What was the change? 
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Why did you initiate it, i.e., the need for the change? 

How did you implement it: key steps and strategies?

Step #2

Step #3

Who was involved? Vice President of Family/Internal Medicine; Medical Director of Family/
Internal Medicine; Director of San Carlos Family/Internal Medicine; Manager of San Carlos 
Internal Medicine; Project Director; Department Chair of Internal Medicine (MD); San Carlos 
Physician Champion; Senior Investigator of PAMF Research Institute; Patient Advisors;  Recent 
Addition: Project Manager of Practice Transformation

How has your work helped to improve patient-centered safe, quality care in your 
practice?

Step # Implement the change

Step # .
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What worked: Please describe your greatest insights about what worked and what
contributed to the success (i.e. changes in structure, process or outcome measures)?

Challenges and/or Barriers: What challenges did you encounter and how did you
overcome them while implementing the change?

3.

4.

How did you address this barrier?
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Sustaining the Vision: What is the practice’s vision for sustaining improved patient
reported outcomes and patient satisfaction based on your insights of what worked.

6. PTN/SAN Assistance: How did the Transforming Clinical Practice Initiative prompt
your practices to initiate/enhance the PFE effort you are describing?

7. Through what means did the PTN or SAN prompt your practice to strengthen the
PFE effort?

8. PFE Metrics: Does your story link directly to any of the Transforming Clinical
Practice Initiative Patient and Family Engagement (PFE) metrics? Please check all
that apply.



5 

9. Patient and Family Engagement Concepts: How did your practice
incorporate at least one of the 4 PFE Change Concepts? 

Listen to patient and family voice: Implement formal systems for hearing the 

patient and family voice and using this input for strategic, quality, and business

planning and performance success

Respect values and preferences: Respect patient and family values, preferences,
and expressed needs

Collaborate with patient and families: Actively engage patients and families to 

collaborate in goal setting, decision making, health-related behaviors and self-

management

Be aware of language and culture: Assess and communicate in the preferred

language, at an appropriate literacy level, and in a culturally appropriate manner

Supporting Information 

Resources and Tools: Please provide examples or attach copies of tools or other materials
that you used to bring about change in your practice.  

Our practice is willing to share our story on a webinar or a recorded podcast or
some other media if contacted by the program

We give our permission for the information to be shared on
http://www.healthcarecommunities.org or within the TCPI community 
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