Leadership Forum

Communication Planning

Audience:

Example: Practices who have heard about the practice facilitation program, but haven’t participated yet.
Objectives: 

Example: To raise interest in participating by showing how it can help their practice (not sell a solution)
	What:

What are the key messages, including advantages?

Are there pre-existing attitudes, awareness, experiences we need to address?



	How:

Channels: How much two-way or one-on-one communication vs. general methods?



	Who: 

Who is best to communicate the message?

Are there peers who have positive experiences they can share?
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