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Office Visit and post visit check in on goals
PATIENT  INFORMATION

	Name: 
	
	
	Appt date: 
	

	MRN: 
	
	
	Health Coach/PCP:
	


AGENDA SETTING
	Purpose:  to create a mutually agreed agenda for an office visit or non- office visit. 
Who: MA/Health Coach
    Steps to Setting the Agenda

1. You should already have an agenda obtained from the team huddle

2. Agenda setting with the patient (5 minutes)

a. Introduce yourself 

b. Explain to the patient that you are here to clarify what will be covered during the office visit

c. Ask the patient what their concerns are for the visit

i. Restate what the patient stated and confirm if that is correct

ii. Do so for each additional item

iii. Inform the patient that these are the other items that will be discussed and get permission to add them to the agenda

1. If they are screens such as depression/alcohol if time permits ask if they are ok to do now

2. If they are due for shots and they want or decline them write them in the note

3. Common problems
a. Patient  starts going into detail on their concerns: Remind patient that goal right now is to clarify the agenda

b. Patient is having a medical or behavioral problem. Leave and get help 

	


MEDICATION RECONCILIATION
	Purpose: To clarify what the patient is taking and reconcile them with what (s)he should be taking based on what was prescribed here and with specialists as determined by the medication list(s). 

Who: MA/Health Coach initially then provider


	   Preparation.
1. Remind patients to bring in all of their bottles and after visit summaries from all providers that they have seen or from ER/Hospital visits at visits and calls.
2. Review the medication list on the EHR with the patient and update according to the options listed

3. Ask if they are taking herbs, supplements or over the counter drugs.
4. Ask if they are taking any other medications that they may have gotten abroad or from family or friends
5. Review medication bottles to see if they are the same as on the medication list and that the quantity left is about right given when it was dispensed.  


	  Medication adherence. Ask patient :

1. Refill process

a. Ask if they are familiar and comfortable in refilling their medications

i. Ask them to tell you if they have refills and when they are due
ii. Ask how they would go about getting their medication refilled. 

2. Know their medications

a. What is the name of this pill?

b. What is this pill for?

c. How many milligrams is each pill? 

d. How many milligrams are you prescribed?

e. How should you be taking this medicine?

f. How long have you been taking it?

g. What is preventing you from taking it (correctly)? What makes it hard for you to take this medicine

	


Assessing State of Change and then determining the intervention
	  Ask-Tell-Ask

	· Ask 
· permission to start a conversation
· what the patient thinks about their health
·  patients about their goals
· questions to find out what patient already knows
· Tell 

· the patient in a way that is easy to understand



	· Gauge patient’s understanding by ASKing questions after you tell 

· Make sure patients understand charts and health terminology by asking them to CLOSE THE LOOP


	


TOOLS 
	Stages of Change Matrix

Stage of Change

Patient May say…

Patient May ask…

Open Ended Questions HC can ask Patient
1- Pre-contemplation

I can’t

I won’t

What if I am not ready to…?

· “What difficulties do you have related to your physical health?”

· “In what ways has this been a problem for you?"

· “How does your physical health stop you from doing what you want to do?”
2- Contemplation

Maybe I will

What kind of … is recommended?

· What worries do you have about…

· What do you think are the dangers/risks to not changing your physical health behavior?

· Would you be interested in knowing more about the effects of your physical health? (diabetes/blood pressure/nutrition/dental hygiene/podiatry/physical activity)?

· How does your physical health effect your family and friends?

· How important are these issues to you?
3- Determination

I will

What is my goal for…?

· What do you think you will do now?

· How might you proceed?

· I wonder what you might decide to do?

· What are you thinking about in terms of…(i.e. being able to regularly test your sugar? Etc.)
4- Action

I am doing

How am I doing?

· “What things make you think that you don’t need to worry about changing your physical health behavior?”

· “What makes you think it’s time to do things a bit differently?”

· “If you were to decide to change, what might your options be?”

· “What would have to happen for it to become more important for you to change your behavior to…”(i.e. walk more regularly, reduce sweets in your diet, etc.)

· “What would be the advantages of making a change?”

5- Maintenance

I have been doing

What else do I need to do?

· “What would make you feel more confident about making these changes?”

· “What benefits have you noticed from changing your behavior of…”
6- Recurrence
I used to

I am no longer

How can I start again? 

What else can I do?




Checking in on  Self Management Goals after an office visit
	Purpose: to check in on goals set at the last visit or check in
    Call at the agreed upon time usually a week or two
1. Review the last office visit note and check for patient goals and tasks such as specialty referrals or radiology appointments

2. Ask patient to report progress on goals they set at the last visit
3. Discuss and help resolve any barriers

4. General check in. Ask if they have any problems with (if this was a goal do not repeat):

a. Ask about activity
b. Healthy eating

c. Medication adherence
5. Check in on whether they are aware and have attended any scheduled tests or specialty appointments. If problems address
6. Confirm the f/u visit 

7. Ask if they have any questions
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