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A Third Place…



We help people get the right care
by assuring the right diagnosis 

and the right treatment.



Truly a Global Company

 Cover more than 25 million lives in over 40 countries

 47,000 expert physicians in the US

 1000 expert physicians in Canada

 4300 expert physicians in Japan

 1800 expert physicians in Europe



Over 250 Clients Worldwide
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United States - Fortune 500 Experience
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Best Doctors Suite of International Services

 InterConsultation Service

 FindBestDoc

 Find Best Care

 Insurance



Reasons People Call Best Doctors
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6%

22%

4%

22%
10%

36%

Don't understand diagnosis

Need help deciding among 
multiple treatments

No diagnosis

Questioning need for 
surgery

Skeptical of their doctors

Symptoms not improving

Source: Best Doctors 2010 Q4 Report
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Getting People the Right Care



Emerging Trend

Health and wellness going global

 Historically decentralized model

 Each countries health care needs vary

– i.e. Canada versus United States

 Employers recognize problems exist in their workforces 
globally



Global Wellness Issues – Obesity 

 More than half a billion men and women are clinically obese
 Rise in modern “conveniences” across the world
 Modern technology = less physical activity

 Consequences
 Three million premature deaths from heart disease, diabetes, 

cancers
 Sky rocketing health care costs

World Health Organization, 2008 study

Global Obesity 1980 2008

Men 4.8% 9.8%

Women 7.9% 13.8%



Strain on Global Health Care Systems

 Time

– United States doctor visits are 15 minutes or less

– Canada 33% people had to wait six or more days to see a doctor when 
sick

 Access

– Australia 28% people waited more than 2 months to see a specialist 

– Sweden 22% population waited 4 months for elective surgery

– United States 50 day waiting list for PCP appointments

 Quality

– 20% or more patients get the wrong diagnosis 

– Doctors made errors in 60% -90% of cases

2010 Commonwealth Fund International Health Policy Survey in Eleven Countries



United States Employers Ahead of the Curve

2010 Deloitte Global Survey of Health Care Consumers 

Participation in Health and Wellness Programs



What Can You Impact?

 Wellness

 Supplemental Health Benefits

 Medical Care Issues



Top 10 Real World Considerations

 Identify the data and important issues for your company

 Get strong executive sponsorship

 Leverage existing offerings, locally and globally 

 Set realistic, achievable goals

 Pick partners with experience, knowledge and flexibility

 Customize offerings for your corporate culture

 Understand challenges in each market

 Customize offerings for local language, imagery, culture 

 Integrate with other vendors/providers 

 Build on success



Best Doctors Global Capabilities

Access to the right care and the right diagnosis anywhere in the world

 Experience with expats/inpats and locals

 Proven model for servicing global corporations  

– New countries can be supported with 60-day notice

– Customized solutions based on client needs

 Experienced clinical team capable of providing full navigational 
support 

– Multilingual clinical staff  

– Close communication with member and family throughout process

 Experience integrating with other health partners that support 
multinational workforce



Proven Engagement



Multilingual Member Communications  



Messages Integrate with Wellness & Prevention



Comprehensive Approach to Integration

 Member Engagement/Communications

– Independent positioning, toll free number/phone tree

 Initial Clinical Education/Workflow Development

– Extensive training with partners, call transfer protocols, reporting to 
measure results 

 Ongoing Clinical Awareness/Referral Optimization

– Case of the month, virtual Grand Rounds, workflow refinements
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Best Doctors Data

• 20% change in diagnosis

• 60% change in treatment

• 38% of surgeries avoided

• >95% members implement expert 
plan with their treating physician

• Employers achieve cost savings  

• Ensuring appropriate use of other benefit 
programs 

• 95% report highest satisfaction rating 

• 85% increase in medical decision confidence

Healthcare quality 

Member experience & 
confidence 

Healthcare cost 



Culture of Safety and Health

Improving the Health of a Global Workforce

Key Challenges and Considerations

March, 2011
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Who is Bechtel (BEK tl)?

Bechtel is the world’s No. 1 choice for engineering, construction, and project management

 We work for governments and commercial customers

 Our projects have helped grow local economies and improve the quality of life for 
communities and people around the world

 Projects in dozens of locations worldwide, from Alaska to Australia

 Privately owned with headquarters in San Francisco

 Offices around the globe and over 50,000 employees

 2009 revenues of $30.8 billion: booked new work valued at $20.3 billion

 Services delivered through five global business units

Airports and seaports Mines and smelters 

Communications networks Oil and gas field development 

Defense and aerospace facilities Pipelines

Environmental cleanup projects Roads and rail systems 

Fossil and nuclear power plants Refineries and petrochemical facilities
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Who is Bechtel?

 Ethics

 Our culture grounded in integrity and respect

 We adhere to the highest standards of ethics

 Our reputation as an ethical company is one of our most valuable assets

 We stand by everything we do

 Quality

 Means doing the job right the first time

 We've always delivered quality work

 We are continually striving to improve our performance through Six Sigma and 
other initiatives

 Safety

 World-class safety program, and it pays off

 Nearly 90 percent of our projects complete each year without a lost-time accident

 Our philosophy is simple – every accident and every injury is preventable

 Committed to ensuring that everyone goes home safely to their families at the end 
of each workday – we care about our people
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Improving the Health of a Global Workforce 

Knowing
Workplace

Excellence

Initial 

Stage

 Health 

questionnaire 

and on-site 

biometric 

screenings  for 

U. K. & U.S. 

populations

 Assess current 

state of health 

and wellness 

programs 

outside U.S

 Recognize 

connections 

between safety 

on the job and 

personal health

 Three-year plan 

developed for 

U.S. program

 Global strategy 

developed and 

deployed

 Employees 

provided tools 

and rewards for 

taking action to 

maintain, 

improve health

 Employees 

recognized/ 

rewarded for 

achieving health 

and wellness 

goals

 Core global 

health 

programs/ 

policies adopted 

 Non-U.S. 

locations 

responsible 

local health and 

wellness 

activities 

 Improved 

safety and 

healthier place 

to work 

 Higher quality 

and greater 

business 

success

 Innovation and 

best practices 

shared 

 Business case 

for change

 U.S. focused 

due to rising 

health care 

costs

 Leadership 

approval and 

support as the 

right thing to do

We are here

4-6 years

Doing Being
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Global Health & Wellness Strategy

 Improve the health of our population by fostering a culture of safety and health

 Set direction at corporate level with implementation carried out locally based on available resources, 
cultural sensitivities, requirements, etc.

 Focus (over time) on six key areas:

 Provide tools and processes to enable change

 Health & fitness competitions

 Online health questionnaire for employees

 Financial incentives in U.S. program tie accountability for health to health care costs

 Coordinate and integrate activities and programs with Safety as well as other corporate and local 
initiatives

 Measure success through year-over-year improvements in participation and population health risks

 Prevention 

 Physical activity

 Nutrition

 Know your numbers (blood pressure, cholesterol, weight, etc.)

 Risky behavior (seat belts, tobacco use, drugs & alcohol)

 Well-being 
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Going Global with Health & Wellness

 Current state assessment

 Identification of local resources

 Alignment of local activities with six key areas

 Defined core programs/policies

 EAP

 Smoke-free worksites

 Drug & alcohol policies

 Health risk assessments/questionnaire

 Established global wellness committee to act as local champions

 Developed brand – Build A Better You

 Base-lined U.S. population through biometric screenings and health questionnaire

 Redesigned U.S. wellness incentives/rewards for 2011 to link accountability for personal 

health to results

 Launched first online global fitness challenge
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Key Area Assessment – Current State Summary

 Company provided flu shots available at all but 4-5 locations

 Medical benefits via company and/or social insurance schemes

Know Your 

Numbers

Nutrition

Prevention

Physical

Activity

Risky

Behaviors

Well-being

 Fund raising walks, bike races, etc. available at larger offices and some projects

 Discounted gym memberships at two U.S. offices

 Stretching & other activities through wellness vendor or wellness center in London and 
several projects

 Healthy food options available at Frederick, New Delhi, Glendale and a few government projects

 Weight loss programs available at all but 2 offices and at 1/3rd of projects

 Biometric screenings available in London and at U.S. offices/larger jobsites in 2009 

 Screenings offered by health plans and during health fairs at some government projects

 Pre-departure health screenings for hardship locations

 Smoke free workplace at all locations

 Tobacco cessation programs via health plan or wellness vendor at all but 2-3 locations  

 Drug & alcohol policy and testing (where permitted) at all but 2-3 locations

 EAP/ stress management available at all offices except Shanghai and all but 1-2 projects

 On site medical clinic provided at all project sites

 Best Doctors expert opinion service available in U.K. 
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Best Doctors – Selection Process

 First learned about Best Doctors several years ago when reviewing ways to 
better manage health care costs; peer company recently offered

 Impressed with Best Doctors’ global capabilities, methodology for identifying 
experts, collaborative and educative approach

 Presented idea to executive management as part of global health and wellness 
strategy 

 Like Safety, right thing to do (versus ROI)

 Good for employees and for company
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Why Best Doctors

 Meet global needs on four levels: 

 Effective for highly mobile workforce that may not have well-established medical 
relationships, particularly when facing complex illnesses, conditions

 In U.S. helps control health care costs by ensuring most effective care is 
provided

 Outside U.S. helps provide peace of mind, demonstrates Bechtel cares about 
employees and family members

 Consistent program “look & feel” across many geographies enhances Bechtel’s 
global health & wellness strategy
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Best Doctors

Benefits to employees

 Access to medical experts

 Helps ensure most appropriate medical treatment

 Completely confidential

 Peace of mind, confidence 

 No cost to employee

Benefits to Bechtel

 Ensures that employees/family members receive most appropriate treatment

 Provides consistent, global vehicle to show company cares about employees and 
family members

 Potential to reduce costly, inappropriate medical treatment, especially in U.S.
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Best Doctors

 Deployment Timeline

 U.K. – 2008 (Inter-Consultation and Find Best Doc)

 Canada – September, 2010 (Inter-Consultation and Find Best Doc)

 U.S. – January, 2011 (Inter-Consultation and Find Best Doc)

 Latin America – February, 2011 (Inter-Consultation)

 Australia – March, 2011 (Inter-Consultation)

 Communications

 Welcome kits, home mailers

 Posters, flyers

 Newsletter articles

 Intranet postings

 Vendor Partner Summit (U.S.)

 Referrals to/from medical, EAP, disability providers
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Customized Communication – Drives Utilization
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Best Doctors BecWeb Postings
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Best Doctors BecWeb Postings
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Best Doctors Utilization

 United Kingdom

 Find Best Doc: 6 requests (internal medicine, general surgery, ENT)

 Inter-Consultation: 5 requests (oncology, cardiology, endocrine/metabolism)

 United States (January, 2011 to date)

 Find Best Doc: 58 requests – 15 expected (390%)

 Inter-Consultation: 11 requests – 6 expected (185%)
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Member Experience

 Case Overview: Male, age 65-70

 Suffers from a host of symptoms, including fatigue, shortness of breath, and leg 
swelling

 Diagnosed with atrial fibrillation (an irregular heart rhythm) and electrical 
cardioversion (electrical shock to restore normal heart rhythm) was recommended

 Best Doctor Expert Findings 

 Expert opined causes for symptoms could include atrial fibrillation, side effects of 
medications, obesity, sleep apnea, low testosterone, or a combination of all of these

 Recommended cardioversion to assess if being in normal rhythm improves 
symptoms and additional recommendations were provided to address the multiple 
other potential causes.

 Impact

 Cardioversion could quickly ameliorate symptoms.   Additionally, a clinical blueprint 
was provided to guide further diagnostic studies and management strategies.

 “I am pleased with the report. It is what I expected  and I feel more confident 
proceeding with cardioversion, I am actually going to hang up with you and call to 
schedule!"
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Member Experience

 Case Overview: Male, age 65-70

 Diagnosed with a neck tumor scheduled for surgery

 “I want to make sure that I have received the correct diagnosis and the best 

treatment option."

 Best Doctor Expert Findings 

 Expert opined that it is reasonable to pursue treatment rather than a watchful wait 

approach.

 Impact

 Member requested report be submitted to surgeon for scheduled surgery

 "Thank you very much for getting this report to me so quickly.  It's very complete 

and offers a lot of information."
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Other U.S. Employee Feedback

 ”This is really something…it can make the difference between hope and despair.”
- Registered Nurse/paramedic with over 25 years in healthcare

 “Before Best Doctors, I had been seeing my doctor for about 18 months with no 
results except wasted time at the doctor’s office and lots of bills. Through Best 
Doctors I received a thorough report on my health and was able to locate a new 
doctor. This doctor independently came up with the same guidance as what I 
received in my Best Doctors report. This, of course, adds greatly to my 
confidence in the course of action. Thanks.”



Questions?


